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General Fund 2021- 2022 
Assumptions

• Pupil Count of 999.01 (blended fall 2021 & spring 2021 <27)

• Foundation Grant of $8,261 (>$150– proposed)

• Special Programs – Revenue=Expense (Title, At Risk, ESSER, Land 
Sales and more)

• Insurance  >3.7%

• MPSERS rate of 28.23% (>.02% - UAAL fully funded)

• Bus purchases – Bond funds

• Athletics – Club sports moved to GF

• Contracts – Negotiations

• Millage Rates

– Non-Homestead – 18.0000 mills

– Debt Retirement – 7.60mills
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Let’s Zoom In

Revenues

Local 
Revenues $    814,381
State 

Revenues $  9,322,864 

Federal $        928,172 

Transfer-In $        206,000 

Totals/Chg $  11,271,417 $     (560,708)

Expenses

Total 
Instructional $  7,873,307 

Total Support 
Services $  3,696,649 

Community 
Services/Trans $        101,374 -

Totals/Chg $  11,671,330 $ (279,072)
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Revenue/Expenditures = ($399,913)
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Ravenna Public Schools- Student Blended Count
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Ravenna Public Schools 
Fund Balance Trends
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Foundation Allowance Trends 
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Ranging $150-$300 per pupil 

Variance for RPS $150 vs $300 = $150,000

7,108 

7,204 

7,316 

7,162 7,146 

6,846 

6,966 

7,076 

7,251 
7,320 

7,516

7,631 

7871

8111

 6,200

 6,400

 6,600

 6,800

 7,000

 7,200

 7,400

 7,600

 7,800

 8,000

 8,200

06-07 07-08 08-09 09-10 10-11 11-12 12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20

2020-21    $8,111

2021-22    $8,261



Let’s Talk 2020-21 Amendment
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Why the Change?

Revenues – reduced $501,529

• ESSER II Funds - moved to 
2021-22

• Bee Project – moved to 
Internal Account

• Special Education (51c) –
State Aid adjustment from 
expense to negative 
revenue

• ESSER Equalization $ (11r)

• Summer School Grant

Expenses – reduced $705,154

• All grant revenue and 
expenditures must match

• ESSER II

• At- Risk

• Bee Project

• Special Education 
Adjustment
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A Year of Special Funds – COVID +
Revenue & Expense Match

• ESSER 

– ESSER I – last year $86,849

– ESSER Equalization (11r) 

• $92,088

– ESSER II – Not released 

• $370,508 total

• $161,000 current

• Remainder 2021-22

– ESSER III – TBD

• $250,000 in 2021-22? 

• Other Special Projects

– CARES $361,755

– Land Sales - $244,000

– Title - $140,000

– At Risk - $396,000

– Rural Tech Grant (Bee 
Project) - $100,000

– Summer School (23b) -
$29,000+
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OTHER MAJOR FUNDS
Source Documents in Packets

Food Service Fund (25) Debt Service Fund (31)
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FS – Self Sustaining Generated by bond payments and 
interest due on 2008 and 2021 projects.

2021-2022

Total Revenue $3,199,282

Total Expenses $3,326,255

Total Rev/Exp ($126,973)

Fund Balance $321,327

2021-2022

Total Revenue $595,114

Total Expenses $585,325

Total Rev/Exp $9,789

Fund Balance $243,087



L-4029 Debt Levy
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RPS will levy the following millage for the 2021/22

Non-homestead property* tax — for operating purposes 18.0000 mills 

 

 Debt retirement property tax — for debt retirement  

  2008 bond issue      6.3000 mills 

  2021 bond issue      1.3000 mills 

   

       Total Mills Levied by Ravenna Public Schools:  

  On homestead property     7.6000 mills 

  On non-homestead property*   25.6000 mills 

 

 Total Mills Levied by the State of Michigan 

  on homestead and non-homestead property     6.0000 mills 

 

*Including non-qualified agricultural properties 



Summary by Fund

• General Fund  = $ 11,271,417

• Food Service   = $       595,114

• Activity Fund  = $       180,000

• Debt Service  =  $    3,199,282

• Technology     = $        200,000

Grand Total = $15,265,813

15



Questions?
Thank you!

Kathleen Hamilton, Director of Business
Ravenna Public Schools/MAISD
khamilton@muskegonisd.org


